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Present a more granular and Describe our strategic choices
concrete overview of our and show our path forward

business and operating model
as well as our Segments and
Growth Programs.

Provide you with a more
comprehensive and
transparent view of  Affecto
and our business today







Agenda and objectives of the day Martti N
Evolving with Passion o CEO review Juko H
A #WeAreAffecto
A Review of strategic choices
A Way forward
Business and Operating mix Martti N
Segment reviews
A Finland Henri E
A Scandinavia Havard E
A Baltic Stig S
Break
Growth program reviews

A Industrial Henri E
A B2C Mikko E

A Managed services Stig S

Financial update Martti N
CEO summary and Q&A Juko H

Lunch




#WeAreAffecto

~1000 professionals excited about information

Northern Europe¢s Unique local presence Long term, committed
largest capability in with 18 offices forming a customer relationships

enterprise information
management,
advanced business
process systems, agile
software development
and location solutions

powerful grid, serving
customers and sharing
capabllities across

the region

with 100+ essential
Northern European
companies and 100+
essential public
Institutions



We started our journey by defining

our core capabilities in 2015
five key steps of our evolution

Enterprise Advanced

Information Business Process

Management Systems

Location

Solutions

We are

Strong core capabilities
supporting each other

Business Intelligence and data
warehousing

Master Data Management

Budgeting, planning and
forecasting

Document and Case
Management

Customized solutions

Package business process
applications, e.g. Insurance
system implementation

Application Service Management

Geographical systems, services
and consumer products

a technology company

1.

Increasing value of
Information for our customers

Directing our focus towards
customer value

Selecting our focus customer
Industries and topics

Evolving our analytics &
technology capabillities

Bringing our 1000 people, 18
offices and customers closer
to each other

excited by information and

as well as

Business to
Consumer

Industrial
and Energy

analytics

Public to
Citizen

Financial
Services




